Event Agenda

POPAI Spring Management Institute 2025

Wed, Mar 12, 2025

8:00 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 3:00 PM

3:00 PM - 3:15 PM

3:15 PM - 4:00 PM

5:00 PM - 8:00 PM

Registration
Location: Lobby

Budgeting 101/County Council/Commissioner Meetings
Location: Carmel Ballroom

Break

Employment Law
Location: Carmel Ballroom

Lunch on Your Own

Probation Standards/Tips for New CPQO's
Location: Carmel Ballroom

Break

Questions and Answers with Seasoned Officers
Location: Carmel Ballroom

Exhibitor Set Up
Location: Capital Ballroom

Thu, Mar 13, 2025

7:00 AM - 8:00 AM

8:00 AM -9:00 AM

8:00 AM - 9:00 AM

9:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 12:30 PM

12:30 PM - 2:00 PM

12:30 PM - 2:00 PM

Exhibitor Set Up
Location: Capital Ballroom

Registration
Location: Lobby

Vendor Fair
Location: Capital Ballroom

Al For Probation
Location: Carmel Ballroom

Vendor Fair Break
Location: Capital Ballroom

Policies and Procedure Hot Topics - Round Table
Location: Carmel Ballroom

Lunch
Location: On Your Own

Vendor Fair
Location: Capital Ballroom



2:00 PM - 3:00 PM

3:00 PM - 3:30 PM

3:30 PM - 5:00 PM

Graduated Sanctions/Matrix
Location: Carmel Ballroom

Break and Vendor Fair
Location: Capital Ballroom

Employee Mental Health and Morale
Location: Carmel Ballroom

Fri, Mar 14, 2025

8:00 AM -9:00 AM

9:00 AM -10:30 AM

10:30 AM - 10:45 AM

10:45 AM - 12:00 PM

Late Registration
Location: Lobby

Indiana Office of Court Services Updates
Location: Carmel Ballroom

Break

Department of Corrections Updates
Location: Carmel Ballroom



