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Regis tration in Indiana
In dian a  DOC is  t h e respon sible par t y for  t h e 
regis t r y in  In d ian a

Two en t it ies  t o regis t er

• VINE Lin k
• Not  suppor t ed  by DOC

• In d ian a  SAVIN
• Suppor t ed  by DOC
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His tory of Project
Goals :

1. Sin gle p lace for  vict im s to regis t er  an d  receive n ot ifica t ion s  (VNS).

2. Cen t ra l locat ion  to p lace ja il cen su s  in form at ion  for  data  qu er ies  wit h  s tan dard ized  
data  (Data  Tran sform at ion  Solu t ion  –  DTS).

Par t n ersh ip  bet ween  CJI,  ISA, an d  DOC 

• CJI –  own s  data

• DOC –  own s  regis t r y
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Development Lifecycle
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Data Discovery 
with County

Persist Data to 
DTS

Test Data to 
VNS

Data Live in 
VNS



Overview of Development
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Coming in the Project
Septem ber  Go Lives :
• Blackford
• Hen dr icks
• Joh n son
• St . Joseph
• Brown
• Per ry
• Clin ton
• Pu laski
• Lake
All Cou n t ies  t h a t  h ave com m it t ed  will be on lin e by en d  of 20 24 .
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Setting the s tage

• Defin it ion s  /  Abbreviat ion s
• Addict ion  Recover y Ser vices  (ARS)
• Men ta l Hea lt h  (MH)
• Co- Ocu r r in g
• Beh aviora l Hea lt h  (BH)
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• Nat ion a l Pr ison s  Averages  
• 37%  of p op u la t ion  h as  MH n eeds .
• 6 5%  wit h  ARS n eeds . 

• In d ian a  Ja ils
• 22%  in  MH t rea t m en t
• 27%  in  ARS

• In d ian a  
• 26 %  in  BH t rea t m en t  (co- occu r r in g in clu ded)
• 19 %  in  ARS



Men tal 
Health  
Code

Tota l 
Coun t

Percen t  
of Pop .

Subst an ce 
Abuse 
Coun t Propor t ion

A 134 15 55.28 % 4 9 0 2 0 .37
B 1223 5.0 4 % 114 4 0 .9 4
C 4 150 17.10 % 34 59 0 .8 3
D 720 2.9 7% 6 4 8 0 .9
E 38 2 1.57% 34 8 0 .9 1
F 38 31 15.79 % 230 6 0 .6 0
Non e* 54 2 2.23% 210 .39

* Non e in d ica t es  a  Men ta l Hea lt h  Code h as  n ot  been  ass ign ed  a t  t h e t im e of t h e dat a  pu ll.



Data Challenges
• ARS ch an ge from  “ p rogram ”  to t rea t m en t .
• Need  does  n ot  equ a l d iagn os is .
• Com plet ed  an d / or  refu sed  t rea t m en t .
• Use of t ablet - based  or  in form al ser vices .
• Th resh old  lim ita t ion s .
• In d ividu a l ba r r iers .
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Mental Health Treatment
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Gen eral popu la t ion

• Ou t pat ien t  
psych ot h erapy

• Psych ia t r ic 
m ed icat ion  
m an agem en t

• Men ta l s ta t u s  
m on itor in g

Specia l Needs 
Acclim at ion  

Program s (SNAP)
• Su ppor t ive livin g 

en viron m en t .

• Peer  m en tor in g 
p rogram s.

• Assis tan ce in  
m ain ta in in g da ily 
rou t in es ,  p rovide 
socia l feedback, an d  
offer  su ppor t  an d  
en cou ragem en t .  

Men tal Health  Un it s
(MHU)

• More in t en s ive or  
specia lized  m en ta l 
h ea lt h  ca re .

• Un able t o fu n ct ion  in  a  
s t an dard  p r ison  
en viron m en t .

• Som eon e wit h  Ser iou s  
Men ta l Illn ess  h as  been  
p laced  in  Rest r ict ive 
Hou sin g.



Addiction Recovery
Recovery While Incarcerated (RWI)
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Residen t ia l
• In depen den t  St u dy

• Edu cat ion , 
resou rces ,  
in form at ion .

• Pr ior  t o  grou p  
t rea t m en t ,  t h ose 
wit h  lim it ed  n eeds ,  
refu se grou p  
t rea t m en t  or  in  
h ou s in g t h e 
res t r ict s  t h em  from  
grou p  t rea t m en t .

In t en sive Outpat ien t Aft ercareFoun dat ion s
• 10 - 15%  begin  h ere.

• 30  days  +/ -

• Recovery Or ien t ed  
Com m u n it y

• 20 + h ou rs  grou p  
t rea t m en t  5+ days  
a  week

• 20 - 25%  begin  
h ere.

• 9 0  days  +/ -

• 6 + h ou rs  grou p  
t rea t m en t ,  over  2 
or  m ore days .

• 6 0 - 70 %  begin  
h ere.

• 9 0  days  +/ -

• 1 h ou r  of grou p  
t rea t m en t  per  
week.

• En cou raged  to  
pa r t icipa t e in  
ot h er  
act ivit ies / jobs

• Th ose des ir in g 
on goin g relapse 
p reven t ion  
su ppor t



Challenges  for treating people in 
IDOC
• Program s          Treat m en t            Easy Fix
• Effect iven ess  of t reat m en t  depen ds  on  in carcerated  in d ividu a l’s  willin gn ess  to 

ch an ge
• Vacan cies  (Medica l an d  IDOC)

• Pu blic Ser vice Loan  Forgiven ess  In eligibilit y
• Lack of d ivers it y in  s t affin g

• In creased  BH n eeds / m edicat ion s  u pon  en t ry in to IDOC
• In carcerated  In d ividu a ls  wit h  a  fu n ct ion a l im pairm en t
• Agin g Popu lat ion
• Agin g Facilit ies  
• Ju ven ile Ju st ice



Plans  to Improve Treatment Delivery
• Grou p  Treat m en t / Peer  Movem en t
• Gran t s

• In d ian a  Cr im in a l Ju st ice In st it u te
• Depar t m en t  of Men ta l Hea lt h  an d  Addict ion
• Opioid  Set t lem en t  Mon ey

• Ou t pat ien t  Com m it m en t s
• Ph ysica l Plan t  ch an ges/ upgrades  
• New Facilit y Bu ild
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Bes t Practices  and Barriers
• Com m u n it y Care wh en  poss ible.
• Eviden ce Based  Treat m en t  (EBT).
• Usin g data  to in form  ou r  decis ion s .
• Effect ive t ra in in g for  a ll s t a ff.
• Con t in u it y of Care.

• Tran s it ion a l Hea lt h  Ser vices
• Ou t pat ien t  Com m it m en t s

• Con t in u u m  of Ser vices .
• Address in g Socia l Determ in an t s  of Hea lt h .
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Ques tions?
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