Data Strategies Work Plan — Revised 7/17/2017

Work Plan to Achieve Harm Reduction Goals

Harm
Reduction
Goal
(Impact)

Outcome 1

Indiana EBDM Policy Team Impacts:

1. Reduce recidivism and its effect on crime and victimization

2. Promote a fair and unbiased criminal justice system
3. Demonstrate return on investment

Data Strategies Work Group Goal:

Assess data collection practices and develop data collection systems that are accessible, integrated, complete,
and support ongoing assessment of system efficiencies and outcomes.

100% of stakeholders are collecting and measuring data in parallel context by 12/31/18.

Activity 1 Data
Create data dictionaries for Advisory
EBDM terms and definitions 12/31/17 Group iCJl and MPH
Activity 2 Develop guidelines and State and
expectations for stakeholders on local criminal
data collection, use and sharing Data justice
that establishes MPH as the data Advisory EBDM state agencies,
hub 9/1/17 Group team MPH
Activity 3 Establish and execute Data State and
MOUs/Inter-Agency Agreements Advisory local criminal
with all data-sharing stakeholders Group, justice
and ICJI/MPH 9/1/17 MPH agencies
Activity 4 Data
Implement policy that link the Advisory
reporting of data to state funding | 12/31/17 Group DOC, I0CS
Activity 5 Determine the frequency and Data
method of data reporting by Advisory
various criminal justice Group,
stakeholders to MPH 12/31/17 MPH
Activity 6 Data
Create method for assuring Advisory
compliance, quality control of Group,
data collection and messaging 12/31/17 MPH
Activity 7 ;
DOC, law
enforcement Data Advisory
Pilot data reporting process 10/31/19 ICJI, MPH agencies Group
Activity 8
Data Advisory
Launch data reporting process 6/30/20 ICJI, MPH Group




2. Difficulty in determining methodology to assess data availability and integrity.
3. Funding limitations associated with major technology enhancements.

Activity 9 Establish within MPH the
infrastructure, staff and funding State Budget
to collect, maintain and report Agency, Funding | Data Advisory
data 12/31/17 MPH Legislature Staff Group
Activity 10 Determine what outcome data is
to be collected and from whom Justice
including data supporting the Data Reinvestment
activities of the other EBDM Advisory Workgroup Advisory
workgroups 12/31/17 Group Chairs Council
Activity 11 Workgroup
MPH, Data | Chairs
Identify gaps in data and develop Advisory Researchers
a plan to fill those gaps 12/31/17 Group TA Provider
Potential
Barriers 1. Challenges associated with sharing confidential information.

Address
Barriers

Strategies to

1. Consultation with researcher to determine data elements needed to assess outcomes.
2. Join with other stakeholder to secure funding sources across agencies.

Outcome 2 | 70 percent of programs use integrated data to measure recidivism by 12/31/2019.
Outcome 3 | Data utilized 100% of the time when evaluating program outcomes by 6/30/20.
Completion | Le24 Pe bl
... = Coordination

Activity 1 Data -

Determine method for collecting Advisory Law

arrest information from law Group, enforcement IUPULI, ISA,

enforcement 12/31/17 MPH agencies County jails
Activity 2 Data

Advisory

Determine method for collecting Group,

jail data from local jails 12/31/17 MPH IUPUI Funding | County jails
Activity 3 Fully integrate Criminal History

Record Information System and Data

Live Scan (fingerprints) with and Advisory Trial Court Police Chiefs,

between all courts and law Group, Technology, Sheriffs,

enforcement agencies 12/31/17 MPH IPAC Clerks
Activity 4

Determine whether to require

one data system or an interface Trial Court

between Court Technology and Data Technology, Law

non-0dyssey courts and Advisory Enforcement

community supervision entities 9/30/17 Group Agencies




| Activity 5 If multi-systems are allowed,
develop interface between non-
Odyssey counties and Trial Court Trial Court | Data Work
Technology. 12/31/17 Technology | Group
Activity 6 Complete an interface with IPAC
prosecutor’s offices and Court Trial Court technology
Technology 12/31/17 Technology | IPAC group
Activity 7 Beginning
Complete the transfer of abstract | 7/1/17 and | Trial Court | Lisa Thompson Clerks, State
info to Indiana State Police ongoing Technology | State Police Rep Police
Activity 8 Obtain implementation and
sustainability funding for needed Advisory Group
data processes 10/1/17 MPH Chair Funding
Activity 9 Work Group
Collect/maintain data on EBDM Chairs,
work group outcomes 12/31/18 MPH Researchers
Activity 10 , TA
Collect and maintain data on Provider,
treatment/intervention Research
outcomes to inform policy and Mental Health ers.
funding decisions 12/31/18 MPH Work Group (Funding)
Potential .
Barriers 1. Difficulty delivering data to the hub, e.g. developing interfaces between various software.

2. Funding limits associated with data system enhancements, development, and interfaces.

Strategies to
Address
Barriers

1. State policy team develops request for funding with unified support in legislative hearings.

N

State agency data staff work together to develop interfaces.

3. TA providers help define baseline and methodology for obtaining it.







