The Probation Officers Professional Association of Indiana
Is proud to announce the following 2017 training opportunities
for
Probation Management Staff:

Management Institute

Tuesday, April 11th, 2017
9:00 a.m. to 4:00 p.m.

Chief Probation Officer Summit

Wednesday, April 12th, 2017
9:00 a.m. to 3:30 p.m.

Drury Plaza Hotel
9625 North Meridian Street
Indianapolis, Indiana




Management Institute
Tuesday, April 11th, 2017

The Probation Management Institute is designed to provide supervisory level staff with ongoing
training opportunities in topics related to managing your department. This year, the POPAI Chief’s
Executive Committee has chosen to focus on the responsibility of department leaders in the
implementation, engagement and sustainability of evidence based practices. Once our staff members
have been trained, how do we continue to motivate and encourage them to use what they have learned
in our efforts to lead our departments toward becoming true evidence based organizations? Is it
possible to use EBP on staff who are resistant to change?

Melanie Lowenkamp, a leading trainer in the areas of criminal justice and evidence based
practices, will be presenting a full day workshop designed to assist management level staff in learning
how to keep the implementation of EBP moving forward. Attendance at the Management Institute
will provide at least 6 hours of EBP specific training.

Chief Probation Officer Summit
Wednesday, April 12th, 2017

The Chief Probation Officer Summit provides Chief Probation Officers (and Assistant Chief POs) an
opportunity for networking, information sharing, problem solving and general discussion with
colleagues from Indiana’s 92 probation departments.

This year’s summit will include information about several areas of current interest to probation
departments including:

E-Filing

Indiana Office of Court Services Updates

CR 26 and Evidence Based Pretrial Release

DCS: Results of the Federal Audit and Child/Family Case Reviews
Indiana’s Commission to Combat Drug Abuse

General Discussion and Information Sharing

Time will also be provided for legislative updates from the 2017 session.

POPATI’s Corporate Members will also be in attendance on Wednesday to share their information and
network with attendees.



Location

The Management Institute and CPO Summit will both be held at the Drury Plaza Hotel located
9625 North Meridian Street in Indianapolis, Indiana. This facility is located on the north
east side of Indianapolis right off Interstate 465. Fine restaurants and shopping are all located within
either walking or short driving distance of the hotel and conference facilities. Free parking is also
provided.

Lodging

A special lodging rate has been arranged with the hotel in the amount of $121.00 per night (excluding
applicable taxes). Rates are good for Monday and Tuesday night and a block of rooms is being held
until 5:00 p.m. on Monday, March 13, 2017.

Please contact the hotel at 1-800-325-0720 and refer to the group number 2298088 to make
reservations. You can also reserve online at www.druryhotels.com and enter the same group number
on the reservations page.

Registration Fees
Costs for the training events are as follows:
POPAI Members Non-Members
Day 1 - Management Institute (1 day) $75.00 $100.00
Day 2 — CPO Summit (1 day) $75.00 $100.00
Or...attend both days for just $100.00 for members and $125.00 for non-members.

Fees for non-members will include a 2017 POPAI membership.

Lodging costs and most meals are on your own and are not included in the registration fees.

Cancellation Policy

POPAI will accept registration cancellations until Wednesday, April 5th, 2017. After that date, no
refunds will be provided.

Questions and Comments

Questions and comments may be directed to Susan Rice, POPAI Training/Conference Planner by
calling 765-469-1593 or through e-mail at srice@peru.ki2.in.us

To register, please click on the registration link below:

https://popai.wufoo.com/forms/2017-popai-management-training/
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